Town of Waynesville, NC

Environmental Sustainability Board Meeting
Progress with Vision Public Services Training Room, 129 Legion Drive, Waynesville, NC 28786
Date: January 8th, 2026 Time: 4:30 p.m.

1.) Call to Order
2.) Approval of 11/6/2025 minutes

3.) Announcements
e C-LEAP Training Cohort 2026: Kipp Sutton
e Dogwood Foundation Innovation and Collaboration Award: Aparna
Keshaviah

4.) Current Business
e Dogwood Foundation Innovation and Collaboration RFP Design
Discussion
e CFAT Grant Update: William Hite
e NCDEQ Helene Recovery Recycling Infrastructure (HRRI) Grant
Program: Aparna et al
e ESB Strategic Planning Retreat March 2026: William Hite
e Tree Board: Kay Kirkman
e New Funding Opportunities
o NC Dept of Commerce grant: Laura Yonkers
o NCEFS grant cycle: Kay Kirkman
o PV on Rec Center, Mtn Bizworks: William Hite
o Haywood TDA Capital Fund: William Hite

5.)Other Business
6.)Adjourn

The next regular meeting of the ESB will be February 5™, 2026 at 4:30pm at 129
Legion Drive.



